5 Community Facilities and Services

This section of the report congiders the range of community facilities and services currently provided
within the town of St. Germain. Based upon the subsequent inventory, deficiencies and opportunities will
be identified, and recommendations will be made relaive to future town needs.

Thefacilities and sarvices inventoried include: adminigtrative facilities'services, schools, protective
services (police, fire, rescue), public buildings, solid waste management/recycling, communication and
power, trangportation (will be put into its own section), public sewer and water accommodations, and
sormwater management. Map 5-1 identifies the location of the existing community facilities within the
town of St. Germain.

5.1 Administrative Facilities/Services

Thetown of St. Germain's adminigtrative facilitiestown offices are housed in an old brick school building
which islocated at the intersection of STH 70 and STH 155. This 12,000 sq. ft. building was
congiructed in 1941. The building was recently converted to town officesin 1997; previoudy the building
served as one of three dementary schools in the Northland Pines School Didtrict.  Currently, only
gpproximately one-third of the building is being used, therefore it has adequate space available to meet
the town's future needs. The town plansto study the options of remodeling or new congtruction in the
near future. Town adminigtration is handled by a five member town board and an elected clerk and
treasurer. The adminigtration’s saff consists of two full-time and two part-time maintenance crew
positions, one part-time deputy treasurer who asssts the treasurer with tax collection, and a town zoning
adminigtrator.

The town board meets the second Monday of every month at the community center, located adjacent the
building which houses the town offices. The five members on the town board serve two year terms.

The town board oversees the following committees which are responsible for various town functions.
Zoning and Planning Committee

Oversees the zoning and planning issues including review of development and building gpplications,
adminigration of zoning regulations, land use plan development, and town recregtion facilities.

Senior Housing Committee

Oversees senior housing within the town which currently consists of two apartment buildings.
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Golf Course Committee

Oversees the operations of the St. Germain Public Golf Course.
Public Works Committee

Oversees the town road system, transfer station, and town employees.
Finance Committee

Oversees the financia needs of the town.

Room Tax Commission

Oversees the collection and expenditure of the room tax. This committee was recently gppointed in June
1998.

5.2 Schools

Educationd facilities for the town of St. Germain are provided by the Northland Pines School Didtrict.
Fecilities for dementary education (K-5) are located in St. Germain, Eagle River and Land O' Lakes,
while middle school and high schoal facilities are located in Eagle River. In addition, there are two private
schools located in Eagle River. This section andyzes these facilities which service the town of S
Germain.

The St. Germain Elementary School for grades kindergarten through 5 was recently opened in 1997, and
islocated in &t. Germain. The facility is 48,000 square feet, and has a maximum capacity of 381
sudents. Prior to the condruction of this facility, e ementary students attended the old school building
located at the intersection of STH 70 and STH 155 which is now the town hdl. The 1997-98 enrollment
for the el ementary school was gpproximately 166 studentsin grades K-5. The school is set back from
the highway and a sgnificant plot of forested land separates the facility from the highway. The community
provided input regarding the structure, and as a result this school has attained a"Northwoods' fed. A
pine tree motif was incorporated into bathroom tiles, and the gymnasium has floor to calling treesin each
corner.

In addition to the dementary school in St. Germain, the Northland Pines School Didtrict dso provides

dementary fadilitiesin Eagle River and Land O’ Lakes. Thefadility in Eagle River isincluded with the

Northland Pines Middle Schoal facility, and will be discussed in detail under the middle school section.
The Land O’ Lakes facility which opened in 1997 provides education to grades K-2. Thisfacility, like
the onein St. Germain, is 48,000 square feet, and has a maximum capacity of 381 students.
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The Northland Pines Middle School islocated in the city of Eagle River, and provides education to
sudentsin grades 6-8. Thisfacility aso houses e ementary students in grades K-5 (as indicated above).
It was congtructed in 1994 and is 160,000 square feet. The current 1997-98 enrollment is 434 students
in grades 6-8, and gpproximately 380 studentsin grades K-5 (Tota = gpproximately 814 students). The
maximum capecity of the facility is 1,230 students.

The Northland Pines High School, dso located in Eagle River, houses grades 9-12. Thisfacility was
congtructed in 1975, and is 120,000 square feet. Current enrollment for the 1997-98 school year is 515
students. The school’s maximum capecity is 600 students.

Table 5-1 provides the actud enrollments for the Northland Pines School Didtrict from the 1991-92
school year through 1997-98, while Figure 5-1 illugtrates the enrollment figures based on grade schooal,
middle school, high school and total enrollment.

Table 5-1
Northland Pines School District Actual Enrollments
1991-92 Through 1997-98

Grade 1991-92  1992-93 1993-94 1994-95 1995-96  1996-97  1997-98

Pre-K - - - - - - 14
K 115 104 97 115 109 118 109
1 117 103 98 92 129 109 105
2 109 113 108 107 80 129 104
3 99 104 125 125 110 87 128
4 105 101 106 136 121 112 93
5 104 119 104 118 134 129 120
6 109 118 118 125 130 162 137
7 110 112 132 124 126 131 158
8 112 106 111 129 132 120 139
9 123 117 112 129 129 139 118
10 96 128 115 116 131 138 136
11 106 98 132 124 117 135 136
12 120 116 98 132 118 99 125

TOTAL 1,425 1,439 1,456 1,572 1,566 1,608 1,622

Figure 5-2 provides enrolIment projections out to the school year 2002-03. The projections anticipate a
very dight growth in student enrollment through the school year of 2001-02, increasing from the 1997-98
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enrollment of 1,622 studentsto 1,645 studentsin 2001-02. Thisisan increase of 23 students, or only
1.4%. Student enrollment is then projected to decrease in the school year 2002-03 to 1,634 students.
Figure 5-1
Student Enrollment
Northland Pines School District
1991-92 - 1997-98
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Figure 5-2
Northland Pines School District Projected Enrollments
1997-98 Through 2002-03
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Currently, dl K-8 fadilitiesin the Northland Pines School Digtrict area state of the art facilities. All of the
elementary schools have family resource centers, distance learning labs, computer labs, etc. Therefore,
these facilities are meeting the needs of the population and are expected to continue to meet future needs.
The high school facility, however, is not projected to meet future needs.  Three referendums have failed
between 1998-1999 relative to building improvements and teacher positions. It is anticipated that the
high school will need extensve remodding/renovating and/or additions, or even replacing.

In addition to the public school facilities provided by the Northland Pines School Didtrict, there are two
private schools within the area. These educationd facilities include Christ Lutheran School and S.

Peter’ s Catholic School, both of which are located in Eagle River. Christ Lutheran School provides
educationd ingtruction for preschool and kindergarten through eighth grades. Chrigt Lutheran Schooal is
located at 111 N. 3rd Street in Eagle River. Tota school enrollment for the 1997-98 school year was 70
sudents. S. Peter’s Catholic School islocated at 115 S. 3rd Street in Eagle River. St. Peter's provides
educationa ingtruction for preschool, and kindergarten through fifth grades. The 1997-98 school
enrollment was 75 students.
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5.3 Protective Services
Protective services include the police, fire and rescue services which are provided to the town.

Police Protection
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Police protection services for the town are provided by the Vilas County Sheriff’s Department which is
located in Eagle River. Since May 8, 1997 there have been 450 cdlsto the town. Data prior to that
dateis not readily available as the county installed a new computer system in May, 1997. In addition to
the county’ s services, the town of St. Germain employs a part-time loca constable that does not have any
ordinance enforcement power. There are no immediate needs, but there have been discussions about
edtablishing a Lake Patrol Service with the Vilas County Sheriff’s Departmen.

Fire Protection

The town’ sfire services are provided by the . Germain Volunteer Fire Department which islocated a
the intersection of STH 155 and STH 70. Fire protection was the highest rated town service according
to the 1997 community planning survey.

There are gpproximately 20 - 30 volunteers which staff the department. The department has received an
average of 30 calls per year over the last five. Equipment owned by the department includes two pumper
trucks, one tanker truck, one ladder truck (65"), one brush/hydrant truck, one rescue squad van, a
snowmobile, ambulance, jaw, and an inflatable boat with a 25 h.p. motor.

The adequacy of fire protection in the town is evauated by the Insurance Service Office (1SO) through
the use of the Grading Schedule for Municipal Fire Protection. The schedule provides criteriato be
used by insurance grading engineersin classfying the fire defenses and physical conditions of
municipdities. Gradings obtained under the schedule are used throughout the United States in establishing
base rates for fire insurance. The grading is obtained by 1SO based upon their analysis of severd
components of fire protection including fire department equipment, darm systems, water supply system,
fire prevention programs, building construction, and distance of potentid hazard areas from afire station.
In rating a community, the areas of evauation are assgned a numericd rating of one to 10, with 1
representing the best protection and 10 representing an essentialy unprotected community. Class nine
usudly indicates a community without an effective public water supply or hydrant protection. The town of
. Germain’s current SO rating is eight, but is expected to be Six upon reevauation. Thisrating islikely
due to the fact that there is no public water supply within the town.

The department has joint service agreements with adjacent town, including Plum Lake, Cloverland and
Newbold. Thereisadso acounty-wide mutua aid agreement involving al deven fire departmentsin the
county. The mutud aid agreement is aforma agreement whereby the fire departments will help each
other, if needed, a no charge. St. Germain is aso involved in mutua aid agreements with towns of
Sugar Camp, Newbold, Lake Tomahawk, and Woodruff, dl of which arelocated in Oneida County. In
addition, the town has an automatic agreement with the town of Plum Lake whereby Plum Lakéesfire
department will automatically be caled for certain degrees of fires, and vice versa. This agreement helps
in maintaining agood 1SO rating. A new fire dation was built in 1997-98. Presently, the department is
up to date and there are no immediate needs.

Rescue/First Responder
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The town of St. Germain’ s fire department provides first responder servicesin addition to fire protection.
Results from the community planning survey indicate rescue services as the second-highest rated town
sarvice, following dosdy behind fire protection.

Currently, there are 15 quaified volunteer first reponders which provide basic care until paramedics
arive. St. Germain’ s first response team received an average of 120 cals per year over the past five
years, and this number is estimated to increase over the next five. The fire department owns a new
rescue van for providing first response services. Plum Lake provides 95% of the emergency
trangportation for the town. Greater than 90% of emergencies are taken to Howard Y oung Medica
Center and Eagle River Hospitd. The town would like to obtain defibulator equipment and
correponding training in the near future.

54 Public Buildings

All of the town’s public buildings are located at the intersection of STH 70 and STH 155. These
buildings include the 15,000 5. ft. community center (constructed 1978) which is an old building used for
avariety of community functionsinduding town meetings, fund raisers, and gymnasium fecilities. Thereis
aso an old brick schoal building which houses the town offices. A new fire department building and a
new town maintenance building were both constructed adjacent the community center and town office
building in 1997-98. The snowmohile club is dso housed on the town’s property at thislocation.

The nearest public library to the town of St. Germain is the Plum Lake Library, located in Sayner, which
is gpproximately 7 milesaway. The library’s hours of operation are: Monday: 1:00 pm - 7:00 pm,
Tuesday: 10:00 am - 1:00 pm; Wednesday: 10:00 am - 12:00 pm, 1:00 pm - 7:00 pm; Thursday: 1:00
pm - 5:00 pm; Friday: closed; and Saturday: 10:00 am - 1:00 pm.

There is an information booth located at the southwest corner of the intersection of STH 70 and STH 155
in the southern portion of the town.

55 Solid Waste Management/Recycling

Refuse collection service is provided to town residents by means of individua resident/business contracts
with private haulers. Residents may, however, bring refuse in purchased refuse bags to a garbage drop-
off dte at the transfer Site which is open five days per week in summer, and four days per week in winter.
The hours of operation are as follows. summer - Sunday, Monday, Wednesday and Friday from 8:00 am
- 1:00 pm, and Saturday 8:00 am - 4:00 pm, and winter - Monday - Wednesday 8:00 am - 12:00 pm
and Saturday 8:00 am - 4:00 pm. The transfer Siteislocated off of STH 155 on Pedycourt Road. The
landfill which services S. Germain isthe CTH G landfill which was opened in 1990. This landfill hasa
projected lifespan of 30 years, therefore it should be viable through the year 2020. According to the
town of St. Germain Community Planning Survey conducted in August of 1997, garbage collection was
rated the lowest overal in level of service compared to other town services.
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The town provides arecycling drop site which is open to the public. Thisisaso located at the transfer
gte off of STH 155. Therecycling Steis open Six days per week, including Monday - Saturday, from
7:30 am - 3:00 pm, and isclosed on Sunday. Thisform of recycling program is performing well for the
town.

5.6 Communication and Power Facilities

This section includes eectric power, naturd gas, telephone and cable services which are provided to the
town of &. Germain.

The town’s eectrical power services are provided by Wisconsin Public Service (WPS). Natural gas was
recently (1998) indaled throughout the town. Basic telephone service is provided by GTE, and cable
sarvice is avallable through Lakeland Cable Service.

5.7 Public Sewer Accommodations

Thetown of &. Germain currently does not have public sewer sysem accommodations; individuals and
businesses have their own septic systems. The Town of St. Germain Community Planning Survey asked
property owners whether or not the town should investigate the development of sanitary sewers for the
highly developed areas within the community. Responses to the question were mixed, however more
people fdt that the town should investigate sanitary sewers (40.3%), than not (35.8%). Theremaining
respondents had no opinion.

5.8 Public Water Supply

Thereis no existing public water supply within the town of St. Germain. Private wdls supply the entire
town’swater needs. The community planning survey digtributed in the town of St. Germain asked
whether or not the town should investigate the development of a public well water supply. The maority
of responses were againg such investigation (51.5%), while only 26.7% of residents felt atown public
well water supply should be investigated. The remaining respondents had no opinion (21.7%).

5.9 Public Facilities and Services Recommendations
The following public facilities and services recommendations were devel oped based on the information
contained in this section of the plan, as well as from discussions with town officids and other town

representatives.

. The town should continue to invest in new public works equipment and maintain existing
equipment in order to adequatdly, and economically, perform required duties.

. The town should investigate the feasibility of ingdling a public sanitary sewer sysem. Thereis
consderable interest by town resdents for the town to further study thisissue based on the
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results of the community planning survey. Thisissue will become increasingly important as
resdentid and commercia development increase within the town.

. The town should maintain active involvement in the plans to remodd or recongtruct the
exiging high school facility to ensure the adequacy of educationd facilities for &. Germain
school-age children.

. The town should continue its joint fire service agreement with adjacent townshipsincluding the
towns of Sayner, Cloverland, and Newbold, as well asits involvement in mutud aid
agreements with Vilas County and the towns of Sugar Camp, Newbold, Lake Tomahawk,
and Woodruff which are located in Oneida County, and it's automatic agreement with the
town of Plum Lake.

. The town's solid waste management practice of individua resident/business contracts with
private waste haulersis currently working favorably for the community. The town should
however, periodicaly monitor the effectiveness of this type of waste management with
residents and property owners. In the event that a sgnificant number of seasonal homes are
converted to year-round residences, the town should investigate providing waste hauling
services,

. The recycling drop Siteis currently operating effectively for the town. However, the town
should periodicaly monitor the operations of the Ste to ensure its convenience for town
residents and property owners.

* The town's potable water situation should be monitored every severd years; as both
resdentid and commercid development continue to occur, the town should investigate the
"cog-effectiveness’ of ingdling a public water supply system.

. The town should entertain afeasbility study for town administrative service buildings
(including the red brick town offices and community center) relative to options for future use,
accessibility, and service to the community.
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