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Executive Summary 

 
The Vilas County Commission on Aging main objective is to continue down the 
path that was started many years ago, which is to maintain cooperation between 
seniors, County Board, Commission on Aging, staff, volunteers, State, 
community agencies and the general public with emphasis on progress and 
increased quality service. 
 
Counties must prepare for a different and diverse older population that spans 
over four decades.  The number of “Boomers” entering the age of eligibility may 
well double over the next 25 years which would greatly increase the demand for 
services from the Commission on Aging, placing increased pressure on the aging 
network and the Commission on Aging. 
 
Since fall of 2009 representatives from the Vilas County COA have taken an 
active role in the development of an Aging and Disability Resource Center 
(ADRC) of the Northwoods to help serve both the increasing older adult 
population as well as adults with disabilities. An ADRC can offer older adults, 
adults with disabilities and their families options and choices to remain financially 
and physically independent as long as possible.  Studies from ADRCs in 
operation for over a decade have proven that citizens who receive help from an 
ADRC are able to maintain their own health and wealth longer and avoid or delay 
needing public assistance.  The State or the County cannot possibly afford to 
support the projected growing numbers of older adults without them taking a 
more proactive approach. The COA is currently one of seven partners in the 
ADRC of the Northwoods.   
  
In May of 2012, the Vilas County Commission on Aging relocated their offices to 
a building that would provide increase public exposure right on Wall Street and a 
warm welcoming environment.  The new location also provided much needed 
space for the COA to operate the ADRC of the Northwoods Eagle River office (2 
ADRC Specialists and space for a part-time Regional Disability Benefit 
Specialist) and allowing all employees separate offices for confidentiality.  
 
COA Core services will continue to be a primary focus.  We will operate with a 
higher degree of sensitivity, greater urgency and creativity.  A survey conducted 
earlier in the year showed the following as needs and interests of our aging 
population:   
 

 Transportation 
 Healthcare  
 Finances  
 Healthy Aging/Prevention Programs. 

The Vilas County Commission on Aging cannot be all things to all people.  That 
is why we need to continue to collaborate with community agencies and 
organizations to provide the needed services throughout Vilas County. 
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COMMISSION ON AGING MEETING                                      August 10, 2012 

 

Chairman Teichmiller called to order the regular meeting of the Commission on 
Aging Committee at 9:35 am, on August 10, 2012, at the American Legion 
Building, 530 US Hwy 45 South, Eagle River, Wisconsin 

Present:  Teichmiller, Hayes, Nielsen, Briggs, Hansen, Jensen, Main, and 
Radtke.   Member Excused were Montgomery, Wise, and Proven.  Staff present 
were Richmond and Rein. Also present were Verdelle Mauthe and Kate Gardner. 

 
Approve Agenda: Agenda has been properly posted. Radtke moved and 
Nielsen seconded to approve the Agenda as mailed. 
 
Approve Minutes:  There was a motion to approve the Minutes of the Regular 
Commission Meeting of July 13, 2012 and Minutes from the Transportation Sub-
Committee Meeting on July 18, 2012 by Radtke with a second by Nielsen.  
Carried.   
 
Agenda Item #7 Approval of MOU Insuring Continuity of Operations 
 Kate Gardner, Director of Social Services, attended the meeting.  Gardner 
explained that the Department of Health and Family Services requires that if 
there was a natural disaster or act of terrorism that affects the current 
Department of Social Services office that the staff would be able to provide 
minimum services in another office space.  Gardner asked that the Commission 
on Aging Committee consider working together if there was an emergency.  
Richmond mentioned that both offices always worked well with each other.  
There was a motion made by Nielsen to sign the MOU with a second by Jensen.  
Discussion: Briggs asked if there needed to be a time limit to the amount of time 
Social Services would use the space.  Motion Carried 
 
Agenda Item #4 Report of the Greater Wisconsin Agency on Aging 
Resources: 

- Teichmiller mentioned that the next meeting will be held on August 24, 
2012 

- Teichmiller mentioned that every two years the WI Aging Network holds 
an Aging Conference.  He will be attending through GWARR and 
encouraged two other members of the committee to also attend.  The 
conference will be held on September 20-21 2012 at the Wilderness 
Resort in Wisconsin Dells.  Teichmiller stated that the COA would be able 
to pay the registration fee, hotel fee, and mileage.  Nielsen expressed 
interest in attending. 

- GWAAR newsletter was  distributed 
 

Agenda Item #5 Program and Committee Reports 
Directors Report:  
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 Richmond distributed the revised committee member list.  Briggs will now 
be serving on the Nutrition Advisory Committee. 

 Richmond reported that she has been busy completing the 3-year plan 
and budget.  She has worked with Jason Hilgers, Financial Manager for 
the County, on the budget.  Hilgers asked that the budgets be submitted to 
him by September 5, 2012 instead of October.  Teichmiller felt that the 
COA committee should review the budget since the departments were 
being asked to make cuts.  Richmond also mentioned that the way that 
the checks are handled will be changed and the committees will not have 
to sign the vouchers as long as the funding is in the budget.  Teichmiller 
mentioned that if the item is beyond the budget then the committee would 
still need to approve the cost.  Richmond stated that the checks will be 
distributed on the 1st and 3rd Wednesday of the month.  She will continue 
to process the checks once a month because of how the bills come into 
the office.   

 Richmond mentioned that Tyler Kommer was hired as the second ACRD 
Specialist.  His first day was yesterday.   

 Richmond mentioned that the COA was approved for a grant from WI 
Institute of Health Living to work with Oneida County Department on Aging 
to promote the Living Well with Chronic Conditions and Stepping On 
Workshops.   

 Final Affairs Seminar will be taking place in September.  COA is co-
sponsoring this event.  Teichmiller encouraged everyone to attend.   

 Richmond disturbed information about National Preparation Month which 
is in September.   

 Various pieces of info distributed (if interested, please put name on top of 
it and a copy will be sent)  

Friendly Visitors/Family Caregiver Support:    
Rein reported: 

 Rein spoke about the approval for the WI Institute of Health Living Grant and 

how the first meeting will be held on August 13, 2012.   

  Rein mentioned that the information in the Resource Directory had been updated 

and was sent to the Hodag Buyer to be printed.   

 Rein mentioned that the COA continues to receive numerous calls for the In 

Home Support Program.   

 
Chore:  
Kapke reported: 

 Two new clients have been added to the program with a third family 
waiting for an appointment. 

 Richmond mentioned that the County does supply part of the funding for 
this program.   
 
 
 
 



County Plan for Older People    

Alzheimer’s:  

 Richmond reported that the program is underutilized and how recipients 
don’t always submit requests.  The plan is to look at serving fewer families 
with more funds.  She would like to see more respite services being used.   

 Richmond and Kapke will be looking at this program in the three year plan. 
 
Escort: 

 Richmond reported that the amount of rides has increased since June.  She feels 

that more people need the transportation because they are not qualifying for 

Medicaid.   

 Teichmiller mentioned that if a client is on Medicaid that person needs to work 

with Logisticare to get a ride.  Logisticare is a company out of Georgia and people 

are not always getting the rides to medical appointments which they need.   

 Richmond reported that the miles have almost doubled due to some trips to 

Wausau and because the Veterans Service Office is running low on funds to 

provide transportation to Iron Mountain. 

 Radtke talked about Regional Transportation and how that works well in large 

areas but not as well in rural communities.   

 Richmond mentioned that on Monday August 13, 2012 there will be a 

Transportation Sub-Committee meeting and there will be a presentation on the 

Regional Transportation.   

 Teichmiller mentioned that a letter will be sent to SERVE about the utility issues.  

Martha Milanowski, Corporation Counsel, has reviewed the contract with SERVE 

and her recommendations were that the COA pays only 15% for the Light Bill 

and the cell phone.  This contract will be ending on December 31, 2012. 

 Teichmiller mentioned that all the 2013 contracts will be reviewed at the 

Transportation Sub-Committee Meeting and that they will be looked at closer this 

year.  Once the Transportation Sub-Committee reviews the contracts they will be 

presented to the COA Committee for approval.   

Nutrition: 

 Richmond reported that the extra days at the sites have started. 

 The Annual Nutrition Site Managers Meeting will be on October 12, 2012 in 

Merrill.  This is a mandatory training for the site managers.   

 Richmond reported that the donations for July had increased.   

 
Elderly Benefit Specialist: 
Gengle reported: 

 45 individuals served with 70 separate and distinct issues. 

 Financial impact was $116,958.63 

 Gengle will so be setting up the Medicare Plan Finders. 
 

 ADRC: 

 Teichmiller reported that the second ADRC Specialist was hired.   

 Teichmiller reported that the ADRC is still having trouble with Frontier and 
the telephone system 



County Plan for Older People    

 All the offices are now up and running with the exception of the 
Potawatomi Tribe. 
 

Agenda Item #6 Old Business 
Monthly Expense Report  
Financial Report  

 Nielsen mentioned that 86% of the budget for the Wall St. Building has been 

spent.  He questioned if there would be enough left for the rest of the year.  

Richmond mentioned that she has to pay the full amount and then request 42% of 

the cost from the ADRC.  She has received $15,000 so far.  The salary and rent 

for June have not been paid yet.  Richmond mentioned that the revenue is on the 

bottom part of the report.   

 
Agenda Item #7 New Business 
Travel Requests 
-Travel Request sheet was distributed. 

 Teichmiller spoke about the requests for Richmond to attend the Leadership and 

Development 

 -Motion to approve the travel request sheet by Briggs with a second by 
Hansen.   Carried. 

 There was a motion to approve two members of the committee to attend the WI 

Aging Conference in Wisconsin Dells on September 20 and 21, 2012 made by 

Nielsen and seconded by Radtke.  Carried 

 

Resolution for Additional Funds 

 There was a motion made by Briggs and seconded by Hansen to approve the 

resolution 

-Discussion:  Richmond explained that twice a year the grant funds are 
adjusted.  If there is an increase then the committee needs to send a 
resolution to the County Board.  The increase was $1,292 in Title III-B 
and $877 in Title III-E.  Motion Carried 

             
Approval of Aging Plan 

 Richmond asked the committee to review the draft of the three year plan.  There 

will be a public hearing about the plan prior to the September 14, 2012 

committee meeting.  Changes then will be made and the plan will be sent to 

GWARR for them to review.   

 
Request for Office Equipment: 
-Discussion held on the request by Chris Kamps, IT, has made to replace the ink 
jet prints in the office.  Currently there are 5 ink jet printers.  Kamps is requesting 
a smaller laser printer for the EBS and a larger laser printer for 4 other people to 
share.   
- There was a motion by Nielsen and a second by Hayes to approve these items. 
Discussion: Briggs asked if the printers would be wireless and Richmond stated 
that they would.  Radtke questioned why this was not budgeted for 2013.  
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Richmond mentioned that there was some grant money to cover the cost this 
year and that she was not sure there would be funding next year.  Motion carried.   
 
Budget 
-Teichmiller mentioned that the new fiscal manager asked for a budget for 2013 
and 2014.  Also, Teichmiller mentioned that there was a line in the memo that 
Jason Hilgers sent stating that the budget no longer needed to be approved by 
the committees.  Teichmiller feels that the committee has some ownership in how 
the funds are spent.  He wants the committee to review the budget and if they 
feel that programs need to be cut then the committee should make that decision 
not someone else.  Hayes also mentioned that the Economic Development and 
UW-Extension Committees also had those same feelings.  Nielsen mentioned 
that a lot of the State and Federal funds the COA receives, the County does not 
have any control of.   
-Radtke made a motion to direct the County Board to insist that the COA 
Committee be involved in developing the budget and not an outside agent or 
fiscal manager.  Briggs seconded.  Discussion: Briggs mentioned that the 
committee will not get the control back after it is given away.  Also, Briggs 
questioned if an attorney had been contacted about this.  Teichmiller mentioned 
that cuts might need to be made but that the committee would decide where the 
cuts were made.  Richmond mentioned that she will be sending a letter to the 
Finance Committee along with the budget.  Motion Carried.   
-Richmond reviewed the budget line by line and mentioned that she was able to 
make some cut backs.  She will be adding a revenue line for the ADRC.  Also, 
the ADRC salaries were not listed.  Motion made by Nielsen to approve the 
budget with the revisions.  Seconded by Briggs.  Discussion:  Hayes mentioned 
that it is difficult to put together a budget for 2014 because the numbers will 
change.  Motion Carried.    
 
Agenda Item #9 Public Comment  
Verdelle Mauthe mentioned that the Car/Craft/Kid Fair went well.  They had 
beautiful weather for the event, 100 cars and 100 children attended.  Also, 
Verdelle mentioned that the hiking, biking, and crafts, continue.  They will be 
having three buses of people attending the Planetarium outside Rhinelander later 
this month.  In addition, 33 of the Shipmates attended dinner at Norwood Pines in 
Minocqua.    Finally, the picnic is planned for August 29th at noon at the St. 
Germain park/shelter.   Everyone is welcome to attend 
 
Agenda Item #10 Letters and Correspondence 
Teichmiller read a card sent by Shirley Haws thanking the group.  She is hoping 
to be back once she is feeling better.   
Teichmiller also read a card from Jennie Johnson thanking Richmond for her 
help with the wonderful transition to the new site.   
 
Agenda Item #11 Review of Vouchers: 
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The committee no longer needs to approve the vouchers.  Teichmiller did pass 
around a sheet that listed the vouchers. 
 
Future Meeting Date: 
Friday September 14, 2012, COA/ADRC Building at 9:00 am   
 
Meeting adjourned at 11:47 p.m. made by Nielsen and seconded by Briggs. 
Carried.  
     
Minutes reflect the recorders notations and are subject to approval by the 
appropriate board or committee. 
 
Submitted by:     Approved by: 
 
 
 
Amie Rein     Susan Richmond  
Family Caregiver Coordinator  Interim Supervisor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



County Plan for Older People    

COMMISSION ON AGING MEETING                                September 14, 2012 
 

Chairman Teichmiller called to order the regular meeting of the Commission on 
Aging Committee at 9:30 a.m. on September 14, 2012 at the Vilas County 
Commission on Aging office conference room , Eagle River, Wisconsin. 

Present:  Teichmiller, Main, Nielsen, Proven, Hayes, Hansen, Radtke and Wise.  
Staff present were Richmond and Kapke. Members Excused were Briggs, 
Jensen and Montgomery.  Also present were Verdelle Mauthe, Don Anderson, 
Collette Sorgel (Vilas Co. Economic Development) and Martha Milanowski, 
Corporation Counsel. 

 
Approve Agenda: Agenda has been properly posted. Hayes moved and Nielsen 
seconded to approve the Agenda as mailed. Carried. 
 
Approve Minutes:  There was a motion to approve the August 10, 2012 Regular 
Commission Meeting Minutes and Minutes from the Transportation Meeting held 
on August 13, 2012 by Hayes with a second by Nielsen.  Carried.    
 
Agenda Item #4 Report of the Greater Wisconsin Agency on Aging 
Resources: 

- Teichmiller explained that GWAAR is working on a three (3) year plan 
which will be finalized at the October GWAAR meeting. 

-  The Aging Network conference will be held from September 19-21, 2012 
in Wisconsin Dells. Those attending are: Teichmiller, Richmond, Rein and 
Nielsen. 

-  Senator Herb Kohl will be recognized. 
- GWAAR updates were distributed. 

 
Agenda Item #5 Program and Committee Reports 
Directors Report:  

 Richmond stated that the COA budget has been submitted. Budget 
hearings are on October 22 and 23, 2012. COA Committee reviewed 
budget last month. 

 State informed Vilas Co. that the S.H.I.P. performance award has been 
granted. Wisconsin is number eleven in the nation for second year in a 
row. Grant amount is to be determined with range of $900-$3,000 
between 53 agencies. 

 5,000 Resource Guides were delivered to COA office. 2,500 guides are 
ready for distribution around Vilas County and will be picked up next week. 

 Richmond stated that Dick Oehler’s photos won the state Nutrition 
Program poster contest. Dick plans to donate the monetary prize back to 
the Nutrition Program. A photo of Dick and his wife will be on display at 
GWAAR Conference. Teichmiller recommended inviting Oehler to next 
COA committee meeting. 
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Agenda Item #7 Recommendation from Transportation Sub-Committee 
-Chairman Teichmiller spoke about the recommendations from the 
Transportation Committee regarding Casino trips and the history of 
recommendation. 
-DOT has urged COA to reconsider their use of bus for casino trips. 
-Teichmiller noted that there will be a decrease in 2013 transportation funding 
which will impact    Department of Transportation contracts.  
- Milanowski reviewed with group her past discussion with Richmond regarding 
casino transportation. Milanowski said she advised Richmond to check with the 
State regarding rules. Milanowski can only advise on the legalities of the issue 
and stated this is a policy decision which should be thoroughly discussed and 
consistently applied to all groups. Committee should look at types of trips since 
funding will be decreased. 
-There was extensive conversation supporting and opposing the Transportation 
Sub Committee recommendations to discontinue the use of COA buses for 
casino trips. 
-Richmond explained how to figure out funds to charge for trips. S.E.R.V.E.’s trip 
out of state was not charged enough to cover the costs of the trip.  
-Radtke states he feels that funding/bus are two separate issues.   
-Richmond stated 20% is required to purchase the vehicles and 85.21 funding is 
used for that purpose. 
-Nielsen made motion to approve the Transportation Sub Committee 
recommendation. Seconded by Hayes. 
-Teichmiller called for clarification of motion regarding does this motion allow for 
activities at casino. Nielsen stated it was limiting buses at casinos. Vote on 
Nielsen’s motion:  Ayes:  Nielsen, Hayes, Teichmiller and Hansen.  Nays were 
Radtke, Proven, Main and Wise.  Motion fails. 
-Radtke moved to allow buses to travel to casinos but using no 85.21 funds, 
second by Main. 
Discussion on this motion regarding the full cost of trips and dollars collected by 
clubs and where the money received from trips goes.  
Teichmiller discussed clearly charging for repairs, maintenance, insurance and 
driver costs. Clubs to use form made out by Richmond which would itemize 
expenses and donations. 
-Teichmiller made motion to amend Radtke’s motion and to have a definitive 
account system developed by COA Director to reflect actual cost of bus use for 
casino trips. 
The motion to amend was seconded by Wise. 
Vote on motion to amend:  Ayes=Proven, Wise, Teichmiller and Hansen   
Nays=Nielsen, Hayes, Main, Radtke. Motion to amend fails. 
Discussion held regarding an accounting of actual costs.  
-Radtke stated that accounting would be too much paperwork. Milanowski states 
the county has the right to request an accounting of funding. 
-Vote on Radtke’s motion: Ayes were Teichmiller, Hansen, Nielsen and Hayes. 
Nays were: Radtke, Main, Proven, and Wise. Motion fails. 
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-Teichmiller stated motion can be reconsidered and re-visited.  Contracts are due 
at end of year. 
  
Agenda Item # 5 Program & Committee Reports 
Friendly Visitor/Family Caregiver Support Program: 
Rein reported: 
Friendly Visitor:  There were 3 visitors that visited 3 participants; 5.5 hours and 
80 miles traveled. Family Caregiver Support: Richmond reported that referrals 
are up for In Home Support. Richmond and Rein will be meeting with coordinator 
of a healthy aging grant on Sept. 25, 2012. 
 
Chore: 
Kapke reported: 
There are 16 clients that received 116 hours of work with reimbursement of 
$880.00 in August.   

 The maximum capacity for the program is 14 individuals who receive 100% 

reimbursement Kapke reports we are approaching this number.   

 There were 4 individuals interested in being Chore service workers have received 

job applications.  

 
Escort: 
There were 27 clients, 188.25 hours and over 3781 miles traveled. 

 Richmond reported that more calls have been received, including more dialysis 

calls. Since more time is involved with dialysis it can be difficult to find a 

volunteer driver. 

 
Nutrition: 
There were 1739 meals served in August, with a total cost of $17,106.13. 

 The increase in costs was due to added days in August.  

 Numbers are down from 2011, but at this same time we were serving more days.  

 Richmond contacted Holiday Lodge since Rennes moving to Rhinelander in 

March, 2013 and there will be no nutrition site.  Holiday Lodge wants seniors and 

Richmond is sending a bid package along with menus.  

 Vendor bids are going out to newspapers today and bid opening will be on 

October 2, 2012 at 9:00 a.m. with Nutrition Task Force. (Briggs, Hansen, Proven 

and Teichmiller). Richmond will contact current vendors. 

 
Benefit Specialists: 
Gengle reported: 

 34 individuals served with 61 separate and distinct issues. The financial impact 

for August was $125,582.21. 

 There was only one attendee at the Insurance Puzzle. 

 Richmond reported that as of October 2012 the Insurance workshops will be held 

at the COA office. 

 
ADRC: 
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Teichmiller reported that the ADRC is functioning under supervision of Richmond 
and all employees have been hired and are doing 100% reporting. Collaboration 
with Vilas County Social Services has been very smooth. The telephone contract 
with Frontier is problematic per Teichmiller. Richmond explained the ADRC 
meeting structure. 
 
Agenda Item # 6 Old Business 
Monthly Expense Report 
For the month of August, we have spent $35,069.00, which is 42% of our budget. 
Richmond expressed no concerns with our budget at this point.  
 
Agenda Item # 7 New Business 
Travel Requests:   
The Travel Request sheet was distributed.  There was a motion to approve travel 
requests by Hayes; with a second by Nielsen. Carried. 
 
Approve 85.21 Specialized Transportation Funds for 2013: 
Teichmiller explained that the Transportation Committee approved funds for 2013 
at their Meeting held on August 13, 2012.  Since then Richmond was notified that 
the Department of Transportation has reduced our funding by $6179.00. This 
decrease will be prorated to all Clubs by the appropriate percentage.  A Funding 
sheet was distributed with the decreased amounts. 
 
A motion to approve the revisions to the 85.21 funding was made by Nielsen and 
seconded by Hayes.  Carried. 
Teichmiller explained that the County’s Finance Manager has asked that grant 
money be used to pay towards Richmond’s salary. COA will be taking 
$10,000.00 out of 85.21 Escort Account for this purpose in 2012. This may 
decrease the range of services if using grant dollars.  
 
Approve 2013-2015 Aging Unit Plan: 
There was a motion by Radtke to approve the 2013-2015 Aging Unit Plan and 
that it be sent to GWAAR for final approval, with a second by Proven.  Carried. 
 
Approve Office Equipment Request:  
Richmond explained the need for a scanner in her office. This model is 
recommended by Vilas County IT department.  Nielsen made a motion to 
approve the scanner at a cost of $533.00, with a second by Hayes. Carried. 
 
Discussion/Action on Departmental Director: 

1. Teichmiller explained Richmond’s status and the need to fill the COA director 

position as it is now a full time position with Richmond doing two jobs. ADRC 

supervision was added to Richmond’s job description, which a portion is 

reimbursed by the ADRC and gives the county a cost savings. There is still a 

need to fill Richmond’s past position. COA needs a receptionist. Teichmiller 
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plans to speak to the Personnel Committee on September 26th to support naming 

Richmond as Director with no probationary period. 

2. Radtke went on record as a citizen to make motion that the Administrator is not 

the secretary and the secretarial position should be replaced immediately, this 

motion was seconded by Nielsen. Carried unanimously. 

3. Teichmiller recommended that a motion be made to have Richmond fill the 

Director’s position. Hayes made this motion and it was seconded by Main. 

Carried unanimously. 

 

Agenda Item # 8 Public Comment 
Anderson questioned why the gas price at the County Highway Department was 
so high.  They find it cheaper to go to the gas station by the time the extra cost of 
administration is added to the County’s billing.  Radtke agreed that they go to the 
gas station now too.  Richmond explained that if the gas prices are cheaper 
through a gas station, the Clubs should go there.   
 
Agenda Item #9 Letters and Correspondence 
Richmond received a thank you for the State’s SAMS Team that came in June 
and spent the day with Richmond and Gengle regarding the State’s reporting 
system.  Richmond read out loud a thank you note from one of our volunteers 
who states that she loves coming to volunteer in our office. 
 
Agenda Item #10 Approval of Vouchers List: 
There was a motion by Nielsen with a second by Teichmiller to approve the 
payment list of the August bills. Carried. 
 
Future Meeting Date: 
TUESDAY, OCTOBER 9, 2012, AT THE VILAS COUNTY COMMISSION ON 
AGING OFFICE, 521 E WALL ST, EAGLE RIVER AT 9 a.m. 
 
Meeting adjourned at 11:30 a.m.   
Minutes reflect the recorders notations and are subject to approval by the 
appropriate board or committee. 
 
Submitted by:     Approved by: 
 
 
Mary Kapke     Susan Richmond  
Chore/Alzheimer’s Coordinator  Interim Supervisor 
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Section 1 – Organization and Structure of the Aging Unit 
Section I-A Overview of the Aging Unit 

 
 

VILAS COUNTY COMMISSION ON AGING 
521 E. Wall Street (physical address) 

330 Court Street (mailing address) 
Eagle River, WI  54521 

 
715-479-3625/800-374-1123 

 
Hours of Operation:  8:00 AM – 4:00 PM  

Monday through Friday 
 
 
 
 

MISSION STATEMENT 
8/08 

 

We, the Vilas County Commission on Aging, are a professional 
agency, dedicated to advocating for the community, working with 
consumers to access resources, empowering them to make positive 
life changes.  With high ethical standards, we partner with other 
agencies whenever that alliance benefits the consumer. 
 
Utilizing federal, state and local funding, along with consumer 
donations, we provide a wide array of services and supports to 
maintain and enhance the health and wellness of our consumers. 
 
We serve Vilas County consumers who are residents, 60 years of 
age or greater, their caregivers, families, as well as people with 
disabilities. 
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Section 1 - Organization and Structure of the Aging Unit 
Section 1-B Organizational Chart of the Aging Unit 

 

VILAS COUNTY COMMISSION ON AGING 
Organization Chart 

 
 
 

 
 
 
 
 
 
 
 
 

Vilas Co. Board of Supervisors 

Commission on Aging Committee 
 
 
 Commission on Aging Director 

Aging & Disability Resource Center 
Specialists (2) 

Elder Benefit Specialists (1.5) 

Nutrition & Transportation  
Supervisor (1) 

Coordinator (Contract 1 Part-time) 
Chore Service & Alzheimer’s Family 

Caregiver Support  

Coordinator (Contract 1 Part-time) 
Family Caregiver/Health & Wellness  

 

Dining Site Mangers 
 (5 Part-time) 
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Section 1 - Organization and Structure of the Aging Unit 
Section 1-C Statutory Requirements for Aging Units 

 
Chapter 46.82 of the Wisconsin Statutes sets certain legal requirements for aging 
units. 
 

Organization-The law permits one of three options. Which of the following 
permissible options has the county chosen? 

 
Check 
One 

1. An agency of county/tribal government with the primary purpose of 
administering programs for older individuals of the county/tribe. 

X 

2. A unit, within a county/tribal department with the primary purpose of 
administering programs for older individuals of the county/tribe. 

 

3. A private nonprofit corporation, as defined in s. 181.0103 (17).  

Organization of the Commission on Aging-The law permits one of 
three options.  Which of the following permissible options has the county 
chosen? 

 
Check 
One 

1. For an aging unit that is described in (1) or (2) above, organized as a 
committee of the county board of supervisors/tribal council, composed of 
supervisors and, advised by an advisory committee, appointed by the 
county board/tribal council. Older individuals shall constitute at least 50% 
of the membership of the advisory committee and individuals who are 
elected to any office may not constitute 50% or more of the membership 
of the advisory committee. 

 

2. For an aging unit that is described in (1) or (2) above, composed of 
individuals of recognized ability and demonstrated interest in services for 
older individuals. Older individuals shall constitute at least 50% of the 
membership of this commission and individuals who are elected to any 
office may not constitute 50% or more of the membership of this 
commission. 

 
X 

3. For an aging unit that is described in (3) above, the board of directors of 
the private, nonprofit corporation. Older individuals shall constitute at least 
50% of the membership of this commission and individuals who are 
elected to any office may not constitute 50% or more of the membership 
of this commission. 

 

Full-Time Aging Director-The law requires that the aging unit have a full-
time director as described below.  Does the county have a full-time aging 
director as required by law? 

Yes 
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Section 1 - Organization and Structure of the Aging Unit 
Section 1-D Membership of the Policy-Making Body 

 
Chapter 46.82 of the Wisconsin Statutes sets certain legal requirements for aging 
units. 
 
“Members of a county/tribal commission on aging shall serve for terms of 3 
years, so arranged that, as nearly as practicable, the terms of one–third of the 
members shall expire each year, and no member may serve more than 2 
consecutive 3–year terms.“ In the case of county board/tribal council members 
the requirement is 3 consecutive 2-year terms. 

Official Name of the Aging Unit’s Policy-Making Body- 

Name 

Age 60 and 
Older Elected 

Official 
Year First 
Term Began 

 
Erv Teichmiller 

X X 2008 

 
Dennis Nielsen 

X X 2012 

 
Chuck Hayes 

X X 2012 

 
Dianne Briggs 

  2012 

 
Vacant 

   

 
Merton Jensen 

X  2012 

 
Kris Main 

X  2009 

 
Danielle Montgomery 

  2008 

 
Nickie Proven 

X  2011 

 
Fred Radtke 

X  2012 

 
Chris Wise 

X  2007 
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Section 1 - Organization and Structure of the Aging Unit 
Section 1-E Membership of the Advisory Committee 

 
If the aging unit has an advisory committee, listed below are the members of the 
advisory committee. 
 
Chapter 46.82 of the Wisconsin Statutes requires that the membership of the 
aging advisory committee (where applicable) must consist of at least 50% older 
people, and individuals who are elected to office may not constitute 50% or more 
of the membership. 

Official Name of the Aging Unit’s Advisory Committee- N/A 

 

Name  

 
Age 60 and 
Older 

Elected 

Official 

 
Year First 
Term Began 
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Section 1 - Organization and Structure of the Aging Unit 
Section 1-F Staff of the Aging Unit 

 
Listed below are the people employed by the aging unit. Attach additional pages 
as needed. 
 

Name:  Vacant  since April 20, 2012 (Susan Richmond serving as Interim Supervisor) 
Job Title:  Director 
Telephone Number/email Address: N/A 

Brief Description of Duties:   
Administers and directs all Commission on Aging staff, services and program and 
related budget.  Also supervises the Aging and Disability Resource Center Specialists. 
 
 
 

Name:  Susan Richmond  
Job Title:  Nutrition & Transportation Supervisor 
Telephone Number/email Address:  715-479-3626/surich@co.vilas.wi.us 

Brief Description of Duties:  Administers all aspects of the Nutrition Program and 
supervises all 5 site managers.  Administers all aspects of the Transportation Program, 
and provides office administration.  Prepares budgets and handles all bookkeeping for 
the Department. 
 

Name:  Connie Gengle 
Job Title:  Elder Benefit Specialists 
Telephone Number/email Address:  715-479-3628/cogeng@co.vilas.wi.us 

Brief Description of Duties:   
Serves as an advocate for older adults providing counseling and representation relating 
to public benefits and other programs and services for older adults.  
 

Name:  Pamme Williams 
Job Title:  Elder Benefit Specialists – Part Time 
Telephone Number/email Address:  715-479-3630/pawill@co.vilas.wi.us 

Brief Description of Duties: 
Serves as an advocate for older adults providing counseling and representation relating 
to public benefits and other programs and services for older adults.  
 

Name:  Mary Kapke 
Job Title:  Chore/Alzheimer’s Coordinator 
Telephone Number/email Address:  715-479-3625/makapk@co.vilas.wi.us 

Brief Description of Duties:  Coordinate Chore and Alzheimer’s Family Support Program 
Facilitator for Stepping On Class and Powerful Tools Class. 
 
 

Name:  Amie Rein 
Job Title:  Family Caregiver Coordinator/Health & Wellness Coordinator 

mailto:715-479-3626/surich@co.vilas.wi.us
mailto:715-479-3628/cogeng@co.vilas.wi.us
mailto:715-479-3630/pawill@co.vilas.wi.us
mailto:715-479-3625/makapk@co.vilas.wi.us
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Telephone Number/email Address:  715-479-3725/amrein@co.vilas.wi.us 

Brief Description of Duties:  Coordinate Caregiver’s Support, Friendly Visitor, Heath & 
Wellness Programs such as Stepping On, Chronic Disease Classes and Powerful Tools 
Class. 
 

Name:  Julie Livingston 
Job Title:  ADRC Specialists 
Telephone Number/email Address:  715-479-3779/julivi@co.vilas.wi.us 

Brief Description of Duties:  Provides information and assistance to older adults and 
adults with disabilities and their families, providing options. 
 

Name:  Tyler Kommer 
Job Title:  ADRC Specialists 
Telephone Number/email Address:  800-699-6704/tykomm@co.vilas.wi.us 

Brief Description of Duties:  Provides information and assistance to older adults and 
adults with disabilities and their families, providing options. 
 

mailto:715-479-3725/amrein@co.vilas.wi.us
mailto:715-479-3779/julivi@co.vilas.wi.us
mailto:800-699-6704/tykomm@co.vilas.wi.us
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Section 2 - Context 

 
Current and Future Projections of Older Adult Population and Their Needs 
 
The following map depicts the projected percentage of the population age 65+ for 
the state of Wisconsin in 2015. This map has been used frequently to illustrate 
the growing older population, and includes Vilas County as one of the top 13 
counties (out of 72 total) compared to the state as a whole. 
 
The Northwoods and its many lakes has long been a retirement magnet. But as 
these same retirees grow older, we must be prepared to offer the increased 
services that will be needed to allow these citizens to age in place while working 
with decreases in our funding.   The aging of the population is a fact for Vilas 
County along with the rest of the State of Wisconsin.  This indicates that there 
will be intense competition for program services and support dollars.  We have 
been strongly encouraged to do more with less.  We will be challenged in Vilas 
County to increase our efforts and creativity. 
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Vilas County has gone through structural challenges in the past few months also.  
The Commission on Aging Director position was vacated, leaving the County to 
appoint an Interim Supervisor of the Department, COA relocated their offices to 
be housed with the Aging and Disability Resource Center of the Northwoods, we 
moved a long standing nutrition site from a Senior Center to a new location to try 
to revitalize the program and save costs and we are working out how the COA 
and ADRC work together in unison while remaining separate entities.  All of 
these challenges will encourage our staff to work even harder to provide the 
senior population of Vilas County the needed services. 
 
Currently, Vilas County does not have a Managed Care Organization. The ADRC 
Staff provide referrals to services that the Commission on Aging can provide and 
complete the Community Options Program functional screen and make 
appropriate referrals to Vilas County Social Services.   
 
The following charts received by the 2010 Census will show the percentages of 
our growing aging population.  The median age in Vilas county as compared to 
Wisconsin is 50.7.  Many of these residents are living alone and need COA 
services to remain independent in their homes. 
 

Totals in Age Groups, 2010 Wisconsin Vilas 

Total (all ages): 5,686,986 21,430 

Age 18-59 3,256,355 10,225 

    Percent age 18-59 57.3% 47.7% 

Age 60+ 1,091,139 7,396 

   Percent age 60+ 19.2% 34.5% 

Age 65+ 777,314 5,556 

   Percent age 65+ 13.7% 25.9% 

Age 75+ 376,818 2,432 

   Percent age 75+ 6.6% 11.3% 

Age 85+ 118,505 632 

   Percent age 85+ 2.1% 2.9% 

   

Median Age In Years, By Sex  Wisconsin Vilas 

Total (Both Sexes) 38.5 50.7 

Male 37.3 49.8 

Female 39.6 51.6 

   

Households With Older Members Wisconsin Vilas 

Total number of households 2,279,768 9,658 

Number of households with a member age 60+ 748,401 4,938 

   Percent of all households with a member age 60+ 32.8% 51.1% 

Number of households with a member age 65+ 547,650 3,855 

   Percent of all households with a member age 65+ 24.0% 39.9% 

Number of households with a member age 75+ 281,578 1,861 

   Percent of all households with a member age 75+ 12.4% 19.3% 
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Age 65+ and Living Alone 

 
 
 
 
 
 
 
 

Wisconsin 

 
 
 
 
 
 
 
 

Vilas 

Persons 65+ 777,314 5556 

Persons 65+ living alone 232,251 1,411 

     % living alone 29.9% 25.4% 

Males age 65+  337,415 2,703 

     Males living alone 65,368 524 

     % living alone 19.4% 19.4% 

Females age 65+ 439,899 2,853 

     Females living alone 166,883 887 

     % living alone 37.9% 31.1% 

   

 

Vilas County Subdivisions    

Age by Ratio of Income to Poverty  - Universe: Population for whom poverty level has been determined 

    

 Persons Persons Age 65+  % of Age 65+ 

 Age 65+ in Poverty Pop  in Poverty 

Arbor Vitae town, Vilas County, Wisconsin 780 75 9.6% 

Boulder Junction town, Vilas County, Wisconsin 357 4 1.1% 

Cloverland town, Vilas County, Wisconsin 233 20 8.6% 

Conover town, Vilas County, Wisconsin 287 22 7.7% 

Eagle River city, Vilas County, Wisconsin 295 40 13.6% 

Lac du Flambeau town, Vilas County, Wisconsin 594 54 9.1% 

Land O'Lakes town, Vilas County, Wisconsin 275 29 10.5% 

Lincoln town, Vilas County, Wisconsin 533 11 2.1% 

Manitowish Waters town, Vilas County, Wisconsin 279 2 0.7% 

Phelps town, Vilas County, Wisconsin 356 14 3.9% 

Plum Lake town, Vilas County, Wisconsin 136 12 8.8% 

Presque Isle town, Vilas County, Wisconsin 254 10 3.9% 

St. Germain town, Vilas County, Wisconsin 620 60 9.7% 

Washington town, Vilas County, Wisconsin 297 7 2.4% 

Winchester town, Vilas County, Wisconsin 123 4 3.3% 

    

    

Source: U.S.  Bureau of the Census, American Community Survey Five-Year Estimates (2006-2010) 

Table 17024    
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Vilas County seniors, through two different consumer surveys, identified 
transportation, healthcare and finances as issues needing attention.  We will 
need to work hand in hand with the ADRC and other community resources to 
ensure that the issues stated by the seniors will be addressed. 
 
It is important to note that the resources available within the Aging Network, 
including directors, staff, Wisconsin Department of Health Services (WDHS) 
Greater Wisconsin Agency on Aging Resources (GWAAR), Wisconsin 
Association of Nutrition Directors (WAND) and Aging and Disability Professionals 
Association of Wisconsin (ADPAW), and Wisconsin Association of Benefit 
Specialists (WABS) are all quite valuable in terms of experience, expertise and 
advice.  We will continue to make use of these resources to improve services 
and programs here in Vilas County.   
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Section 3 – Planning Process 
Section 3-A Planning Process Used in the Development of this Plan 

 
 
 
Although the Focus Area goals are required, they still fit well into the needs of 
Vilas County older adults identified by our professional staff.  These topics have 
been widely discussed at various meetings (GWAAR, PSA Meetings, Directors 
Meetings, etc) including strategies for addressing current gaps in services. 
 
The locally determined focus areas were easily identified through feedback from 
a survey that was conducted earlier in the year.  Our department has an ongoing 
open forum between staff to identify and create ways to address unmet needs. 
 
The goals that have been set for this department may seem simple, but we 
recognize that as time goes by, there are always pressing issues that arise and 
we would like to make sure that our goals are realistic and achievable. 
 
We will continue to survey the older population to make sure that we are meeting 
their needs throughout this three year plan. 
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Section 3 - Planning Process 
Section 3-B Public Hearings, Comments, Changes 

 
 
A Public Hearing will be held on September 14, 2012, at the Commission on 
Aging/ADRC Building located at 521 E. Wall Street, Eagle River, Wisconsin. 
 
The public was notified at least 2 weeks prior to this Hearing (including dates, 
time, location and subject) with notice to the media.  Location was fully 
accessible, convenient and able to accommodate those who might attend.  It was 
not necessary to include the announcement in any language other than English. 
 
The following are the Minutes taken at the Public Hearing.  Since the comments 
that were made did not change the content of the Plan, the draft Plan would be 
submitted to Greater Wisconsin Agency on Aging Resources. 
 
 
 

MINUTES OF THE PUBLIC HEARING 
ON THE AGING UNIT PLAN 2013-2015 

HELD ON FRIDAY, SEPTEMBER 14, 2012 
AT THE COMMISSION ON AGING/ADRC OFFICE, CONF. ROOM 

EAGLE RIVER, WISCONSIN 
 
The Public Hearing was opened at 9:00 a.m. by the Commission on Aging 
Chairman Erv Teichmiller.  The following members of the community were 
present: Betty Hansen, Chuck Hayes, Kris Main, Dennis Nielsen, Nicki Proven, 
Fred Radtke, Chris Wise, Verdelle Mauthe, Don Anderson and Collette Sorgel 
(Vilas Co. Economic Development Board).  Other interested parties were: Susan 
Richmond and Mary Kapke. 
 
This Public Hearing was properly posted and listed in the Vilas News Review and 
Lakeland Times.  Copies of the proposed Aging Unit Plan 2013-2015 were 
available for review.  Three copies were mailed out to citizens. 
 
Agenda #2 Introduction of proposed 2013-2015 Aging Unit Plan: 
Richmond read out loud the Hearing Notice.  Richmond stated that the Budget 
pages were added to the Plan and additional copies of these pages were made 
available. 
 
Richmond explained GWAAR (Greater Wisconsin Agency on Aging Resources) 
requires us to do an Aging Plan so we can receive our funding.  The Plan is 
reviewed at the end of each Plan year and we are required to update GWAAR as 
to if we are on schedule in accomplishing what we had said we would do in that 
year.  
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Richmond worked closely with her representative from GWAAR to write the goals 
that we have in our Aging Plan. GWAAR’s comments will be sent to Richmond by 
October 1, 2012 with a final plan due back to GWAAR by November 1, 2012.  
 
Agenda # 3 Public Comment and Discussion: 
Richmond stated she felt this is a solid plan and the goals should all be able to 
be met during the next three years. 
Teichmiller invited Sorgel to speak. She is gathering information for Economic 
Development and to see how we can work together when beginning long range 
planning for 2013. Richmond and Sorgel plan to meet. 
Hansen spoke of COA services. Proven felt More Than a Meal Café was a 
positive move to the American Legion and that more new people are attending, 
including many veterans. Richmond applauded the 120 volunteers who serve 
people through the COA.  Mauthe spoke of St. Germain Primetimers who are 
productive and give of their time.  Anderson stated they would not have their 
center if not for the volunteers.  
Teichmiller spoke of Benefits Specialists and circulated 2 articles. 
There being no further comment, Nielsen made a motion and Main seconded the 
motion to close the Public Hearing at 9:30 a.m. 
 
Respectfully Submitted,     
 

Mary Kapke     Susan Richmond 
________________________  _____________________________ 
Mary Kapke     Susan Richmond 
Chore/Alzheimer’s Coordinator   Interim Supervisor  
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Section 4 - Statewide Focus Areas 
Section 4-A Development of a System of Home and Community-Based 

Services  

 
 

 
GOAL #1 
 
In order to increase community awareness of the Aging & Disability Resource 
Center, the Commission on Aging will provide ADRC promotional materials in all 
of the COA mailings and in the newspaper ad printed twice a year by December 
31, 2013, 2014 and 2015. 
 
GOAL #2 
 
The COA will collaborate between the two ADRC Specialists staff to do at least 
one 20 minute presentation on what an ADRC can do for clients at each of the 
five nutrition sites on or before December 31, 2014. 
 
 
GOAL #3 
 
The COA will collaborate with the ADRC Specialists to help develop at least 50 
ADRC welcome packets for staff to distribute at home visits and to the medical 
community to give to clients explaining the services of the COA and ADRC of the 
Northwoods by December 31, 2015. 
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Section 4 - Statewide Focus Areas 

Section 4-B Older Americans Act Programs 

 
 
 

GOAL #1 
 
In order to increase attendance at the nutrition sites, the COA will survey 
participants at each site to determine their favorite meals.  The COA will ensure 
that at least one of the favorite meals chosen from the results of survey will be 
served at least once a month for each month to be completed by December 31, 
2013. 
 
 
GOAL #2 

 
In order to promote COA services, the COA will collaborate with City Officials to 
request an informational table be set up during the local Election days to be 
completed by December 31, 2014.  
 
 
GOAL #3 
 
In order to reach out to the “baby boomers”, by December 31, 2015, the COA will 
enhance our website to include quarterly nutrition and health promotion articles 
submitted by the UW Extension Office, which will include a short survey at the 
end of each article.  
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Section 4 - Statewide Focus Areas 

Section 4-C Alzheimer’s Disease 

 
 
GOAL #1 
 
In order to better serve the families receiving AFCSP funds, the COA will 
increase the maximum allocation allowed to each family, currently at $500/yr per 
family to an amount between $1000 and $1300/per year per family by December 
31, 2013. 
 
 
GOAL #2 
 
The COA will collaborate with the local chapter of the Alzheimer’s Association to 
provide a training in the county entitled “Living with Alzheimer’s – for middle 
stage caregivers”, a three part series to discuss strategies to provide safe, 
effective and comfortable care in the middle stage of Alzheimer’s by December 
31, 2014. 
 
 
GOAL #3 
 
The COA will continue to co-sponsor and plan for the Alzheimer’s Fall Education 
Conference which raises awareness of the Disease each year of the plan cycle 
by December 31, 2015. 
 
 
GOAL #4 
 
The COA will continue to support the families that receive the AFCSP funding to 
enable their loved ones to attend the Daybreak Adult Day Center, which provides 
respite to families, by covering the cost of Daybreak Adult Day Center for each 
year of the plan cycle by December 31, 2015. 
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Section 4 - Statewide Focus Areas 
Section 4-D Emergency Preparedness 

 
 
 
 
GOAL #1 
 
The COA will develop a relationship with the Vilas County Emergency 
Government Team by December 31, 2013, to become a member of the County’s 
Plan to help identify seniors who would need assistance during emergencies. 
 
 
GOAL #2 
 
The COA will collaborate with the American Red Cross to provide CPR/First Aid 
Training for all COA/ADRC staff, including site managers to be held on or before 
December 31, 2014. 
 
 
GOAL #3 
 
The COA will collaborate with the ADRC Specialists and the Health and Wellness 
Coordinator to develop a flyer/kit that provides information to the public on what 
to do during a disaster by December 31, 2015. 
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Section 4 - Statewide Focus Areas 
Section 4-E Evidence-Based Prevention Programming  

 
 
GOAL #1 
 
The COA will collaborate with GWAAR and Wisconsin Institute for Healthy Aging 
(WIHA) to develop 2 new ways to promote the Living with Chronic Disease Class 
and Stepping On programs by December 31, 2013. 
 
 
GOAL #2 
 
To increase the attendance at the Powerful Tools for Caregivers and Living with 
Chronic Disease classes, the Health and Wellness Coordinator will market these 
classes to the medical community and YMCA by meeting face to face with staff, 
distributing flyers, and by making phone calls by December 31, 2014. 
 
 
GOAL #3 
 
The COA will pay for one person to attend the Leader Training held for both 
Living with Chronic Disease and Stepping On Classes, so that we may be able to 
provide the opportunity for more classes to be held in the county by December 
31, 2015. 
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Section 4 - Statewide Focus Areas 
Section 4-F Family Caregiver Support 

 
 
 
 INCREASE INFORMATION TO CAREGIVERS 
GOAL #1 
The COA will educate the ADRC Specialist staff on the NFCSP Program so at 
least three referrals will be made to the Family Caregiver Coordinator by 
December 31, 2013.  
 
GOAL #2 
Family Caregiver Coordinator will place an article regarding caregiving in the 
local newspaper quarterly  by December 31, 2014. 
 
GOAL #3 
Family Caregiver Coordinator will do a presentation to three Senior Groups in 
Vilas County regarding caregiving and services COA provide by December 31, 
2015. 
 
 
ASSIST CAREGIVERS IN GAINING ACCESS TO SERVICES 
GOAL #1 
The COA is collaborating with Oneida County Department on Aging, Alzheimer’s 
Association, Ministry Home Health, Aspirus Healthcare and the Marshfield Clinic 
to form a Caregiver Coalition which will help caregivers gain access to services.  
This will be completed by March 31, 2013. 
 
GOAL #2 
The COA will work with the Caregiver Coalition to produce resource information 
that the medical community can distribute to caregivers on or before December 
31, 2014. 
 
GOAL #3 
To further assist the caregiver in accessing resources, the COA will improve its 
current Resource Directory by making it available online on or before December 
31, 2015.  The COA will collaborate with the Alzheimer’s Association to update 
the caregiver Resource Library on or before December 31, 2015. 
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TO HELP SOLVE PROBLEMS RELATING TO THE CAREGIVING ROLE 
GOAL #1 
The COA will collaborate with Daybreak Adult Day Center to offer one Powerful 
Tools Class to give caregivers the knowledge to manage their caregiving role by 
December 31, 2013.   
 
GOAL #2 
The Family Caregiver Coordinator will continue to provide one on one counseling 
to at least 4 caregivers by December 31, 2014. 
 
GOAL #3 
The COA will work to form a support group for caregivers to relieve the stress of 
caregiving and assist them in connecting to other caregivers by December 31, 
2015. 
 
RESPITE RELIEF TO THE CAREGIVERS 
The COA will continue to offer financial aid to NFCSP families by locating 
temporary respite services such as private individuals, agencies and Adult Day 
Centers.  For example, we will use NFCSP funds to pay for temporary respite so 
a caregiver can attend the Powerful Tools Classes offered each year of the plan 
cycle by December 31, 2015.   
 
LIMITED SUPPLEMENTAL SERVICES 
The COA will continue to provide limited supplemental services through the 
NFCSP by offering assistance with transportation to the Daybreak Adult Day 
Center, nutrition education and information relating to acquiring adaptive 
equipment, not to exceed the 20% of NFCSP expenditures each year of the plan 
cycle by December 31, 2015.  
 
 
COORDINATION 
 
The Vilas County Commission on Aging has joined forces with Oneida County 
Department on Aging, Alzheimer’s Association, Ministry Home Health and the 
Marshfield Clinic to form the Caregiver Alliance of the Northwoods.  This group 
has met twice to establish a Mission Statement and short term goals.  They are 
working to produce resource information that can be distributed to the medical 
community and caregivers.  We are fortunate to be a part of this newly formed 
group. 
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Section 5 - Local Focus Areas 

 
 
GOAL #1 
 
To increase awareness of the services that the ADRC of the Northwoods can 
provide, the COA will work with the ADRC Specialists to provide at least 2 
presentations to the medical community/staff by December 31, 2013. 
 
 
GOAL #2 
 
To create a better awareness of the COA Services and to meet the needs of the 
Baby Boomers, the COA will work with the IT Department in Vilas County to 
create a Calendar of Events for on-going and special events on our COA website 
on or before December 31, 2014. 
 
 
GOAL #3 
 
To provide more transportation for the ever growing needs of Vilas County 
residents, the COA will continue to work with Oneida County, Forest County, Lac 
du Flambeau Tribe and the Sokaogon Chippewa Tribe to develop a Regional 
Transportation System that will be intended to be used by all citizens of the 
region by December 31 of each year of the Plan cycle. 
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Section 6 – Coordination Between Titles III and VI 

 
 
 

Vilas County provides funding for elderly that are non-Tribal members located in 
Lac du Flambeau for their nutrition program and their 85.21 Specialized 
Transportation Project.  Since the Tribe does receive Title VI funding, we help 
fund the services for the non Tribal members only. 
 
Our Health and Wellness Coordinator has agreed to co-facilitate one Chronic 
Disease, Powerful Tools or Stepping On Class in Lac du Flambeau within the 
next three years.  
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Section 7 - Budgets 

 
 
See Attached Excel Worksheet titled, 2013 Aging Unit Budget 
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Compliance with Federal and State Laws and Regulations 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


